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WORLD'S RAILWAY COMMERCE
CONGRESS.

INTRODUCTORY.

The World's Railway Commerce Congress, which was held in
the Art Institute building, in Chicago, during five days of the
week commencing Monday, July 19, 1893, was one of the series
of remarkable gatherings of thoughtful men, under the auspices
of the World's Congress Auxiliary, that formed the distinctively
intellectual features of the World's Columbian Exposition.
Early in 1892 the originator and president of the World's Con-
gress Auxiliary, Hon. C. C. Bonney, a distinguished member of
the Chicago bar, a man fitted by great ability and learning for
this special work, and inspired by philanthropic zeal for the
enlargement of human knowledge and the good of mankind,
laid out his programme of congresses covering all branches of
intellectual activity, and selected the committees to organize the
different departments. The committee appointed under the
general department of " Commerce and Finance," to plan and
call a " World's Railway Commerce Congress," subsequently
issued the following preliminary circular :

A RAILWAY COMMERCE CONGRESS.—PRELIMINARY ADDRESS.

1 NOT THINGS, BUT MEN.'

THE WORLD'S CONGRESS AUXILIARY OF THE WORLD'S COLUMBIAN EXPOSITION OF 1893.

President, Charles C. Bonney; Vice-President, Thomas B. Bryan;
Treasurer, Lyman J. Gage; Secretary, Benjamin Butterworth.

DEPARTMENT OF COMMERCE AND FINANCE.
GENERAL DIVISION OF RAILWAY COMMERCE.

Among the international congresses to be held at Chicago during
the six-months season of the World's Columbian Exposition of 1893, is
one on the subject of railway commerce. It is proposed to convene on
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2 WORLD'S RAILWAY COMMERCE CONGRESS.

that occasion the leading representatives of the railway interests of all
countries, for mutual acquaintance apd the consideration of the means
by which their common interests may be promoted and their general
welfare advanced.

Among all the subjects which now deservedly attract public atten-
tion, none can exceed in importance that of the transportation of the
products in the exchange of which commercial activity exists, and with-
out which the great affairs of civilized life could not be conducted nor
even preserved. The creation of the railway world is so recent; its
development and progress have been so rapid and so vast; the interests
which it embraces are so varied and so extensive, touching the welfare
of millions of people on the one hand and some of the most important
operations of government on the other, that a proposal to consider these
great themes in a world's congress of railway representatives justly
deserves and will undoubtedly receive the respect and attention, not
only of railway men, but also to a considerable extent of producers,
manufacturers and merchants throughout the world.

The developments of the railway business have been so rapid ;
experiments in railway transportation have been tried in so many local-
ities and under so many different classes of circumstances; and the
results of different experiments have so many points of peculiar interest
and importance, that there is obviously the highest propriety in conven-
ing those who have had the supervision and conduct of those experi-
ments in a congress for the purpose of exchanging views, comparing
results, and proposing means by which their mutual interests may be
advanced.

A few important facts will emphasize this position. The railway
mileage of the world, at the commencement of 1892, was about 395,000
miles, representing a capital which may be estimated on the basis of
the latest returns, at about $25,000,000,000! The United States has
now over 171,000 miles of railway, representing a capital of more than
$11,000,000,000. The railway employes of the United States number
about 850,000 men, and the railway employes throughout the world
would form an army of at least 4,000,000. Every year, according to
the average of the last five years, nearly 14,000 miles of railway lines
have been built in this and other countries, and when the World's
Columbian Exposition shall open, the total mileage of the main railway
lines of the globe will doubtless be at least 410,000 miles. It might be
supposed that railway statistics of the different countries have been
collected from year to year, and are readily accessible to all who may
desire to use them, but this is by no means the case. On many impor-
tant points the most valuable statistics are lacking in whole or in part.
One of the benefits to be anticipated from the world's railway commerce
congress is the adoption of a world-wide plan for the collection, classifi-
cation and exchange of statistics in relation to railway mileage, cap-
italization, equipment, number of employes, and other important rela-
tions of railway commerce.

Another subject of immense importance to both the railway com-
panies and the general public, is that of state and national laws for the
regulation of railways in their relation to the people, to each other, and
to their employes. The deliberate and thoughtful consideration of the
practical results of governmental regulation and supervision ; of the
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INTRODUCTORY. 3

question whether such supervision should be restricted or extended ; of
the best means of preventing and of settling conflicts between railway
companies and their employes, and various kindred subjects, would
excite an interest as deep and as widespread as may be anticipated for
any other subject which will be presented at any other congress
embraced in the entire series.

Such a congress would naturally embrace the railroad commis-
sioners of the various participating states and nations, as well as repre-
sentatives of various railroad corporations. Such state and national
commissioners might appropriately be convened under the leadership
of the Interstate commerce commission of the United States, and facili-
ties will of course be afforded for meetings of such commissioners apart
from as well as in connection with the representatives of railway com-
panies. Opportunity will be given for a comparison of the methods
and results of railway regulation in various countries as presented by
governmental officials, in contradistinction to the presentation to be
made by railway officials.

To indicate the general scope and purposes of the proposed railway
commerce congress, the following themes, suggested by the president
of the auxiliary in organizing the department of commerce and finance,
are here given for the purpose of eliciting from all who may be inter-
ested, the recommendation of such additional or different topics as may
be deemed proper for the occasion:

a. The origin, development and present condition of railway commerce in different parts o
the world.

b. The influence of railway commerce on the settlement and development of new countries.
c. The practical results of railway commerce to producers, carriers and consumers.
d. The proper elements of the cost of safe and efficient service.
e. The practical effects of free competition in the construction and operation of railway lines.
/ . The proper protection of the public rights and interests involved in railway commerce.
g. The proper protection of private rights and interests involved in railway commerce.
h. Railway strikes; what should be done in the way of prevention and control.
1. Railway employes; what should be done for their protection and improvement.

j . Railway accidents; their causes and the practicable safe-guards against them.
k. Railway receiverships; the practical lessons they teach.
/. Governmental regulations of transportation and practical results thereof.
m. Freight traffic; special contracts, limitations of common law liabilities, railway clearing

houses, traffic pools, etc.
n. Baggage; checking systems and delivery; claims for damages, limitations of liability;

restrictions of quantity, etc.
o. Passenger tickets; defects of existing systems; special contracts and conditions; limita-

tions of time; through tickets; commutation tickets; zone tariffs, etc.
/ . Police powers of railway train officials, and the best means of guarding against frauds on

the carrier and against injury to passengers through accident or mistake.
a. Interstate and international railway arrangements; their practicability; the best means

for their promotion and their influence on the commerce, peace and prosperity of the world.

The subject of railway construction, equipment and operation has
been assigned to the department of engineering, and will there be con-
sidered in detail. It was thought important to relieve the railway
commerce congress of these topics, in order that the immense public
and private interests involved in the subject of railway commerce may
have undivided attention.

The congresses of the department of commerce and finance will
commence June 19, 1893. The meetings will be held in the world's
congress art palace now in process of erection on the lake-front park
at Chicago, in which there will be two large audience rooms capable of
seating 3,000 persons each, and more than twenty smaller rooms for

Digitized by Google



4 WORLD'S RAILWAY COMMERCE CONGRESS.

meetings of chapters and sections. These places of meetings will be
furnished free of expense for the various congresses.

Each congress is in charge of a local committee of airangements,
and this cpmmittee will be assisted by an advisory council selected
from all of the various participating countries, and consisting of the
most eminent representatives of the interests involved. The advisory
council of the railway commerce congress will be selected and
announced as soon as practicable, and in the meantime the state and
national commissioners or other officials of all countries, and the officers
of railway corporations throughout the world, are cordially invited to
furnish the undersigned committee, at their earliest convenience, with
their suggestions of the themes which it would be most useful to con-
sider in the proposed congress, of the persons by whom such themes
may most advantageously be presented, and of the modes of proceed-
ing by which the most satisfactory and useful results may be secured.

GEORGE R. BLANCHARD, Chairman;
(Chairman Central Traffic association).

HORACE R. HOBART, Secretary;
(Vice-President " The Railway Age.")

ALDACE F. WALKER,
(Chairman Western Traffic association).

JOHN NEWELL,
(President Lake Shore & Michigan Southern Ry. Co.)

EDWIN WALKER,
(Director World's Columbian Exposition).

M. M. KIRKMAN,
(Second Vice-president Chicago & North-western Ry. Co.)

JOHN W. CARY,
(General Counsel Chicago, Milwaukee & St. Paul Ry. Co.)

GEORGE B. REEVE,
(Traffic Manager Chicago & Grand Trunk Ry.)

W. H. MCDOEL,
(General Manager Louisville, New Albany & Chicago Ry. Co.)

W. W. FINLEY,
(Traffic Manager Great Northern Ry. Co.)

Committee of the Worlds Congress Auxiliary
on a Railway Commerce Congress.

WORLD'S CONGRESS HEADQUARTERS.
September, 1892.

The committee selected a large list of railway officials and
others familiar with railway problems, and engaged in an
extended correspondence which resulted in favorable responses
from many of the men most eminent in the theory and practice
of railway management, whose addresses before the railway com-
merce congress, here collected, constitute a remarkable body of
fact and argument in connection with the great subject of trans-
portation and will be found of lasting value and interest.
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OPENING OF THE CONGRESSES.

OPENING OF THE UNITED CONGRESSES OF COMMERCE
AND FINANCE.

ADDRESS OF PRESIDENT BONNEY, OF THE WORLD'S CONGRESS
AUXILIARY.

The greatest idea in the business world to-day is the idea of frater-
nity and cooperation. We have reached a stage in the evolution of the
business world in which the fierce and deadly strife for supremacy,
called competition, in which the stronger build up prosperity on the
ruins of the weaker; and that next natural development, the substitu-
tion of gigantic combinations for competitive strife, are giving place to
a third advance, the one of all destined to be enduring, the stage of
cooperation. I am well aware that at first glance it would not be sup-
posed that banks, and insurance companies, and railway corporations
stand as representatives of cooperation; but I trust it will be shown in
the congresses now about to be held that this is strictly true. Of all
the institutions of cooperation yet invented, the ordinary banking insti-
tution stands preeminently the first; for, what is a bank but a coopera-
tion on the part of its customers in contributing their respective deposits
into the hands of the managers and directors of the banks, in order
that the funds so contributed may be advanced to the deserving manu-
facturer or merchant or carrier to facilitate the transaction of his busi-
ness ? And, curiously enough, that one class in which, perhaps, the
most prejudice, if not hostility, exists in relation to financial institutions,
the agricultural class, is the one which most needs the aid of monetary
institutions. The farmer is able to obtain the means from his country
storekeeper to plant and sow his crops, to clothe and feed his hands,
and wait till the sale of his products enables him to make payment,
because the country merchant is given a corresponding credit by the
country banker, who in turn is aided by some bank of one of the great
financial centers of the country.

I trust that this Congress on Commerce and Finance will aid in
bringing financial institutions into closer sympathy with the people of
the world, and in dispelling unfounded prejudices in regard to their
relations.

But is the grain exchange entitled to a place in the list of coopera-
tive institutions ? Put the grain exchange out of existence, and there
would be no means by which the producer in Illinois, or Alabama, or
Austria, or any other country could ascertain the current range of prices,
the state of the demand, and the sources and abundance of the supply.
In the great grain centers of the world alone is the business conducted
with such general publicity that all changes in prices are instantly
known, and instantly telegraphed all over the world. Into these great
markets the producers of the world may bring or send their products,
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6 WORLD'S RAILWAY COMMERCE CONGRESS.

to meet the buyers of the world, either in person or through their rep-
resentatives. The grain exchange therefore stands as that means by
which, better than any other yet devised, the producer and the con-
sumer may be brought together in the best relation for fair dealing with
each other.

But the railway corporation of the present age — is not this surely a
"giant oppressor" ? Without the railroads of the world it would have
taken more than ten centuries to reach the present condition of man-
kind. To take away railways would be practically to bind men to the
localities in which they were born, and where most of them would die
without ever having seen any considerable part of the world. Take
the railways out of existence, and this vast territory, that is called the
garden of the world, would not be crowded with a thriving population,
as it is to-day. This is not saying that every banker, or even grain
exchanger, or railway manager, or merchant has always conducted his
business according to angelic principles; for, if he had, he would find
himself in a world to which he would not be altogether well adapted.
It is enough to say that, as a rule, they have averaged well in the service
of the general welfare. But insurance companies—what relation have
they to the great current of the business of the world ? Here, also, the
supreme principle of cooperation has asserted its sway. The insurance
company is a device by which many contribute small sums of money
for the purpose of paying the losses which the few will suffer. In this
way alone can the risks incident to modern commercial and financial
operations be adequately met. In this way alone can the many prac-
tically contribute to reimburse the losses which otherwise would crush
and destroy the few on whom they fall.

Transportation could not be conducted on its present great scale,
either by water or by land, if this mode of protecting the property in
transit and of distributing the losses in case of damage or destruction
were not in operation.

One of the latest devices brought into this field of cooperation is
the building association, in which precisely the same principles that
have been described are applied to the procuring of homes for the cus-
tomers of these institutions. In this way, again, the earnings of the
many are brought together into a common fund for use by those who
need them. Those who have funds to advance contribute them in order
that others may borrow, and apply their earnings to repayment in place
of rent, until they become home owners instead of home renters.

Here again we recur to the supreme and all-controlling principle
which, sooner or later, will bring the whole business world into a condi-
tion, not only of thorough organization, but of thorough and friendly
relations, and of genuine cooperation. No bank can long thrive except
its customers themselves be prosperous. The banker cannot take the
substance of his patron, beyond the proper measure, without becoming
the foe instead of the friend of the customer, and the ruin of the latter
means in the end the injury of the former. No railway line can long thrive
unless it be at peace with those who desire to have their property and
persons transported along its lines. And the same principle applies to
the merchant, the building association, and the insurer. There can be
permanent success only when the principles of candor, fair dealing and
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PRELIMINARY ADDRESS. 7

honest compensation prevail between those who administer these great
agencies of modern civilization and those who serve or patronize them.

Water commerce was to have constituted the seventh general divi-
sion of this department, but because of the intimate relation between the
subject of water commerce and enlargement or construction of water-
ways, assigned to the department of engineering, the former was trans-
ferred, at the'joint request of the authorities in charge of the Engineer-
ing congresses and those in charge of the Water Commerce congress,
to the latter department, which will hold its congress in the week com-
mencing the 31st of July. This leaves six congresses in this depart-
ment to be held during the present and the following week.

As a concluding thought, I will offer you the suggestion, or reminder,
that these great agencies of modern commerce and finance largely hold
in their hands the peace of the world. No nation can make war against
the will of the men who hold the money of the world, and when the great
powers of commerce and finance take their stand on the side of peace,
they can do as much to command the peace of the world and stay the
havoc of war as any other human agencies. And when these powers
are united with moral, social and religious influences working in this
direction there can be little cause for fear.

It only remains for me to extend to you, as I now do, a most hearty
and earnest welcome, on the part of the World's Congress Auxiliary, to
the congresses of this department; on the part of the city of Chicago,
to its hospitality; on the part of the state of Illinois, to the great fields
in which all the powers of commerce and finance have made wonderful
developments; and on behalf of the government of the United States,
which has authorized us to speak in its name, I wish you in these con-
gresses, not merely success, for that is already assured, but that you shall
have the satisfaction, when these congresses shall have been brought to
a close, of feeling that you have materially influenced the public opin-
ion of the world in favor of just dealing and upright conduct in the
business world, and the peace and prosperity of all peoples.

PRELIMINARY ADDRESS.

BY THE CHAIRMAN, GEORGE R. BLANCHARD, COMMISSIONER CENTRAL

TRAFFIC ASSOCIATION.

[Delivered at the first meeting of the World's Railway Congress held in connection with
the other Congresses of Commerce and Finance, on the evening of June 19, 1893].

Mr. President, Mr. Chair?nan, Gentlemen and Ladies:
Thousands ot passenger trains and a far greater number of merch-

andise trains are now moving over the world's railways, and in some
national or international sense they are pulses of this great Exposition
heart. They also are intermingling peoples and their products. On
behalf of their owners, managements and employes, I thank you for
your welcome to their calling, numbers and achievements, but I wish
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8 WORLD'S RAILWAY COMMERCE CONGRESS.

that the duty of answering your much appreciated words of cordiality
had fallen to others of the guild than myself. We prosaic carriers are
not without orators who have won laurels for logic and eloquence, not
more in representing their great profession than in other public rela-
tions. It would, therefore, be unpardonable to overlook that Watkins,
Childers, Neele, Forbes and Tyler of England ; Depew, Porter, Alex-
ander, Fink, Cooley and Seargent and others of America, and yet
others of all countries, could better fulfill my present office. They, with
Ames of Massachusetts, Winans in Russia, Meigs in South America,
and many others in many countries have forged the iron ribbons which
tie nations together. Such men are here in the living sense of renown,
if not in their personalities, and on behalf of them and all of every
grade who have labored or now labor in all branches of railway work,
I thank you again.

The Transportation building at the Exposition displays two legends;
one of Lord Bacon says :

" There be three things which make a nation great and prosperous—a fertile soil, busy work-
shops, and easy conveyance for men and goods from place to place."

Lord Macaulay says:
" Of all inventions, the alphabet and the printing press alone excepted, those inventions

which abridge distance have done the most for civilization."

Mr. Chairman, permit me to claim that it was reserved for our call-
ing to transform the steam of a tea-kettle into a force which has
achieved this greatness and prosperity of nations, and has done and is
doing most for civilization. It has accomplished more to those ends
than statesmen, armies and revolutions. I therefore think, with the
ladies, that the crest of progress and cordiality should be a tea - kettle.

I claim for Watts a greater fame than for Peter the Great, William
of Orange, or Cavour, Thiers, Bismarck or Gladstone. Aye, even greater
than Washington, or Lincoln the undying; for while all these united or
preserved each his own nation, Watts' discovery has pulled down the
partitions between kingdoms and fashioned the way for the world to
become one commonwealth ; a commercial republic so universal that
the interchanges between its remotest communities are easier and
quicker today than in many single countries when Watts watched the
steam of that historic kettle sing and lift its lid.

True and great builders and workers for good, therefore, have been
those men who have supplied the means, the transportation manager
who utilized them, and the humbler laborers who stand at the throttle
and the ship's valve.

Without their combined works senates would now be impotent of
progress. It is no longer a strife for conquest by arms but by aims.
The proofs lie in yonder white cosmopolis, where nations grow more
neighborly and cordial daily, and more emulative in the arts which bene-
fit and comfort mankind.

Mr. President, I pause in the adulation for the conceptions and
hardihood of Columbus and the small contribution to his purposes from
the royal revenues of Isabella and Ferdinand, to give at least equal dues
to Headley, Watts and Trevithick, and Fulton, Hudson/Brunei, Thomson
and Latrobe. I am more impressed with "The Rocket" of Stephen-
son, with its fourteen miles per hour in 1825, and with Buchanan's
engine 999 at 106 miles per hour in 1893. I concede the courage which
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PRELIMINARY ADDRESS. 9

guided the caravels of the great navigator, but let us give equal honor
to Robert Fulton, to the architect of the Campania of untouched ocean
record, and to the marine achievements of the New York. One such
locomotive as the 999, and one such ship as the New York constitute a
national procession by land and sea, because nations fall into line
behind them. We concede the national courtesies due to the long
Castilian descent of our jubilee relative, the Infanta, but I urge a
higher recognition for the royal ascent from Trevithick to Corliss and
Baldwin, and from Leof Ericson, Vespucius and Columbus to Roach,
Cramp and Harlan. In electrical force from Franklin to Morse, Brush,
Green and Houston, and Westinghouse should not go unremembered.
We believe all these names stand as the higher types of discovery and
progress, and that no other calling represented at this great work and
sale shop of nations shows the advance in conceptions and results indi-
cated in the Transportation Building, where electricity and air are
the sons and helpers of steam.

The marbles of Praxiteles, the Venus of Milo and the Laocoon still
point art students to the higher uses of the chisel. The entrance halls
to this room attest the value of the Greek examples. The paintings
of Angelo, Murillo and Rubens, Holbein and Raphael, are standards of
emulation for pencil, brush and pigment. The temple of Solomon, the
Pyramids, the ornate beauties of Indian architecture, the strength and
graces of St. Peter's and St. Paul's and the Cologne cathedral remain
the most eloquent marvels of uplifted stone.

The able chief of the Transportation exhibit has well said of the
architecture of the Exposition palaces, that the greatest adulation they
can receive is that they equal the ancient temples of Athens. The
beauties of old Etruscan jewels still stimulate our lapidaries and gold-
workers. We find excellent substances and forms of potteries in pre-
historic mounds, in Pompeii, and in old Dutch blues. The ancient
porcelains of China outvalue in texture and hues royal Worcester and
Sevres. Peter Vischer worked artistic hammered iron in early days in
Nuremburg. We still admire the old Flemish and Gobelin tapestries.
There were fine linens and throne robes in the days of the Saviour and
Solomon. The elder embroideries of Chinese needles are unsurpassed,
and the loom of Jaccard remains the maximum facility of the weaver.
Persian and Turkish carpets have not been outcolored since the days
of Omar. In all these antiquity is value. Not so with steam trans-
portation and its electrical adjunct. Their riches are modern. They
are nineteenth century plants. Nor are they lost arts regained.
Steam power is a modern discovery and resource which has made loco-
motives the comets of the land, freight cars its argosies and Pullman
cars its palankeens. From the Egyptian donkeys, which carried water
jars from the Nile to adjacent sterility, onward to the compound
engines of the Baldwin locomotives and the Majestic, which carry yet
greater fructifications, are strides which outwalk all other journeys of
thought. Between the old Mohawk & Hudson passenger carriages
and the palatial traveling homes of Pullman and Wagner, and from the
Santa Maria to the Fuerst Bismarck there are vast steps. Moreover,
the exhibits of steam transportation lie almost within two generations.
Not until January 1, 1890, did Horatio Allen, who let steam into the
first locomotive cylinder in America, touch his eternal -pillow. It
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